GCommunity Board
CONFERENCE 2009

REFLECT REFRESH
REVITALISE



REFLECT

« WHAT HAVE WE DONE?

« HOW WELL HAVE WE
DONE IT?

« WHAT CHANGES WE
COULD MAKE?




| & < ARE WE MAKING A
| DIFFERENCE FOR OUR
COMMUNITIES

#" . HOW CAN WE DO IT BETTER?

« WHAT IS THE PERCENTAGE
OF OUR TIME IN OUR
COMMUNITIES?




v REVITALISE

' ! + COMMENCE A WORK PLAN

. +WHO CAN WE WORK

WITH?

» WHO IS MISSING AND
WHY?

 WHO ARE OUR NEW
PARTNERS?



YOU ARE COMMITTED
TO MAKING A DIFFERENGE

. +YOU WILL MAKE CHANGES
- YOU WILL WORK WITH
MANY PARTNERS

 ASK WHY PARTNERS ARE
NOT




GELEBRATE

« YOU WILL BE MAKING A
DIFFERENCE

 CELEBRATE WHAT YOU
HAVE DONE

* REVITALISE YOUR
COMMUNITIES

« COMMUNITIES WILL WANT
TO KEEP YOU




