HEALTH QUALITY & SAFETY
COMMISSION NEW ZEALAND

Kupu Taurangi Hauora o Aotea

i

From good the great: What’s holding us up?

Sue Wells, Jane Cullen & John Wellingham
(on behalf of the primary care team at the
Health Quality & Safety Commission)
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Better population health

Strong primary care systems
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Less unnecessary hospitalisation

Lower socioeconomic inequality

Slower growth in health spending
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The great things are not done by

thin

impulse, but by a series of small

gs brought together. And great

things are not something accidental,
but must certainly be willed.

— (fincent (fan Geg,h —

AZ QUOTES

impulse-but-by-a-series-of-small-things-brought-together-vincent-van-gogh-87-45-32.jpg
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Looking backwards
ldeas were flowing in late 1990s to early 2000s
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Team Handbook Scholtes 1988

Teams that proceed with an improvement
project without careful planning are probably
headed for disaster.

Without planning, teams often collect the
wrong kind of data, invest in unnecessary
gadgets or machines, or ignore customer

needs.

As a result, their solutions may not be
solutions at all.




Team Handbook Scholtes 1988

They end up with a process no better than at
the start, an expensive investment that has

done little good, or a product or service the
customers don’t want.

Perhaps worst of all, these winless projects
create a crowd of once-hopeful managers and
operators who now conclude...

improvement projects don’t work here.
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Ql science —the missing link




Key aspects of

successful improvement
Heart: passion and focus
Team
Patients and their families and whanau
Engage brain: plan, get a goal, a method, data
Take a leap

Share: the power of collaboration, sharing the
stories
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Scout foray score 1.7/6

e Heart v

* Team

* Patients and their families and whanau
* Engage brain

* Take a leap \/

e Share v
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Need heart — start small

Image source: http://static.whereyat.com/50377086d7DSC_3770-2.jpg
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Need a team

CIFRYOUIWANTSTO'GO'FAST, GO'ALONE:

IF Yllll WANT-T(I Gﬂ FAR! Gﬂ TOGETHER
(AFRICAN/PROVERB)

Image source: http://s2.quickmeme.com/img/e5/e5d6b9b75422a0eebf7cf4adca81577a84ea3c8dec25af02a944d9e71702ac31.jpg
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Need a team

Your patient/s —the goalshooter




Engage brain — step back!
We are part of the problem

“We Cannot Solve Our Problems With The Same

Thinking We Used When We Created Them.”

ALBERT EINSTEIN
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Key aspects of

successful improvement
Heart: passion and focus
Team
Patients and their families and whanau

Engage brain: get a goal, a method, data

Take a leap

Share: the power of collaboration, sharing the
stories
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The improvement journey
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What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

Langley et al.
The Improvement Guide 1996
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trying to

accomplish?

Pragece eam
A salement
How will we know
a change is an
improvement?
Clinical Practice
How will we know Improvement Process
i Flow Chart of cuvent process
a change is an

improvement?

dh What changes can

we make?
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Engage brain —the team has to really diagnose

the problem

-- Albert Einstein.
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The |mprovement journey
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Key aspects of

successful improvement
Heart: passion and focus

Team

Patients and their families and whanau
Engage brain: get a goal, a method, data
Take a leap

Share: the power of collaboration, sharing the
stories. Collectively we can go far farther than
any of us imagine
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Good to great

* Big things start small
* Ql science is the missing link
* |f you have something you want to improve:

— come to GP workshop tomorrow!

— Health Quality & Safety Commission
Whakakotahi Challenge







