
Patient portals - Access, viewing notes, 
high uptake, but what's happening: 

what are patients doing with it?

What about the Provider Portals?

The use of available data to nudge quality improvement.



MOPS

1 audit a year

Time spent on data collection and analysis 

Little time left for reflection

Is this going to change behaviour? 

Improve overall quality?



Information Sources







How is this practice doing for Maori?

On some broad measure – OK

On access perhaps not so well

Age standardised ED attendance 
and ASH rates are higher



Intervention

Adoption of HealthCareHome model with more links to community 
services, more telephone and non face to face access, year of care 
planning.

Look at the same data in a years time, but also regular review of 
reports at team meetings



Current and Future State

Encourage GPs to use currently available sources of data to inform 
MOPS audits. 

Make audit business as usual, continuous quality improvement

Democratise the information GPs have. Some are better served than 
others.

National Primary Care Data Warehouse – watch this space



WIIFM – the GP

Asynchronous 
messaging

No telephone 
hostage taking

Single handling 
of messages

Single source of 
truth

Time positive = 
income positive

Chargeable
Enhances my 

relationship with 
my patients

Enhances 
communication, 
decreases risk



WIIFM – the Patient

Asynchronous 
messaging

No telephone 
hostage taking

Single handling 
of messages

Single source of 
truth

Enhances my 
relationship 

with my doctor

Enhances 
communication, 

decreases risk



Activity – Speaks to Autonomy

3029 active patients

31000 logins




