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Unreal City, 
Under the brown fog of a winter dawn, 
A crowd flowed over London Bridge, so many, 
I had not thought death had undone so many. 
Sighs, short and infrequent, were exhaled, 
And each man fixed his eyes before his feet. 
Flowed up the hill and down King William 
Street, 
To where Saint Mary Woolnoth kept the hours 
With a dead sound on the final stroke of nine.

T S Eliot The Waste Land 
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Beware of experts:
Call on the radical 

outsiders
It’s high time for some disruption







self-management..
wholeness
evolutionary purpose















Acquired practice assets and started 
creating an emergent organisation –
the antithesis of doctor centric 
delivery of healthcare

self-management
wholeness
evolutionary purpose



Population health – the simple 
notion that if you get individual 
health right population health 
follows – deliver value
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Hub and node model



The emergent organisation is a 
paradox, in that from apparent 
chaos it leads to the radical 
simplification of everything



Linked patient support teams where 
everyone works at their full scope

clinical diagnosis teams

clinical care teams – working in a wider 
community of practice: joined up 
practice, everything for the patient





The music of strangers: an invitation 
for collaboration and partnership – the new antithesis process



Research / collaborations:

social exclusion, cohesion, isolation 
and disease

gender - sexual justice

mobile health

clinical pharmacist / community 
pharmacy

mental health



Social enterprise investment – local business 
partnerships

Trust development for community investment




