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Today’s talk

• About ProCare

• Advocating for change

• The emerging model

• Implementing change

• Questions
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Implementing Change

ProCare is implementing a large demonstration programme from 
2017 to test and evaluate this model in a range of practices across 
the Auckland region

The full model will be deployed in 5 general practice sites across 
the three Auckland DHBs

ProCare self-funding workforce development, co-design, 
independent evaluation and resource development, with service 
delivery being provided through existing DHB contracts 
supplemented by ProCare flexible funding pool



Questions and discussion

For more information please email johnnyc@procare.co.nz


