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Background

» Hybridisation in General Practice
* Changes in General Practice

» Business performance
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Objectives

1. How do General Practices measure business
performance?

2. What measures do practice owners find useful from a
business perspective?




Methods

« Qualitative research conducted originally as a summer
studentship.

« Semi-structured interviews with general practice




Response




Single Owner

% Multiple Owners v v

g Corporate v x

5 Community-owned Trust v v
Network owner v

Maori Provider
VLCA

<5,000 enrolled patients

5,001-10,000 enrolled patients

>10,000 enrolled patients v x

Size of Practice

FI—J <5 v v
LL 5-10 v v
o

o >10 v x






1. Business Performance

— Copayment

 Financial measures
— Capitation




2. Measures used

Practice Internal processes and Resources
« Capitation « GP efficiency
« Copayment * Nurse efficency

A'ss'etg it s - _— « Wait times
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3. Collection and review

* Practice manager usually responsible
* Practice management system

— “It’s not a lot, but it's quite time consuming to do even those ones that we do, because
Medtech which is our PMS is not administration-friendly. It's good from a clinical aspect,
but as far as r- .n,‘g to\;ex_tr,act-data, it's not totally reliable.” PM6




4 .Motivation

* Financial viability and sustainability

— “Our key purpose at the end of the day is making sure that the business
as a whole is sustainable and our community continues to have the ability
to access those services locally.” PM3







DiScusssIions

* Presentation and review of business
performance common to all respondents but
room for improvement.

b % Sephlstlcated measurement of processes
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Implications

Less
developed
practices




Strengths and Limitations

Strengths Limitations
« Consistent interview guestions. « Short study period.

- Well defined objectives.  Volunteer bias.




THANK YOU FOR YOUR
ATTENTION




Our Contact Detalls

« Alex McKenna
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