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A Overview of Whakakotatthe journey so far
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The Health Quality & Safety Commission

'We are responsible for assisting providers across the
whole health and disability sectarprivate and public
to improve service safety and quality and therefore
outcomes for all who use these services in New
Zealand.'Professor Alan Merry
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A Partnering with primary care teams to work on small
scale improvement projects

A Projects chosen by providers

A Aim to align with System Level Measures Frameworl
and district improvement plans
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Whakakotahi

Focus on:
equity
integration

~ Quality
improvement

System

=

Best value for public health system resources

@
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What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

Act Plan

Study Do

@
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Langley et al. 199@he Improvement Guide. San FrancidogseyBass.
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The beginning...
2017¢ three projects:
A Papakura Marae Medical Clinic: Gout

A Nelson Marlborough Health & three general
practices: Posstent management

A Hutt Union & Community Services (HUCHS): Diabet
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Papakura Marae Health Centre
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HEALTH QUALITY &

Hutt Union & Community Health Services
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2018¢ six projects

A The Fona; Skin and soft tissue infection in the Tuvaluan
population

A Gonville Healttt new patient enrollment

A Turanga Healtlq Workplace wellness

A Unichem Pharmacy Russell Street Hastngsild
asthma

A West Coast PH&iabetes

#ylinwood Medicat diabetes open

X Tuvaluan SSTI ocurrence/1000 patients
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SSTI Equity

The Fono SSTI Equity Chart
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Gonville Health
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Gonville staff satisfaction

NOT IN CONTROL

STAFF FEEDBACK
JANUARY 2018

- IN CONTROL

Staff Satisfaction Survey
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NOVEMEBER 2018 of the enrolment process'?
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2019¢ 8 projects

A The Tongan Health Sociefyiabetes

A TaumaranuCommunityKokiriTrustg Diabetes

A Total Healthcare PHO BairdsRoad surgery Diabetes

A South City Healt Child Eczema

A TeTaiwhenuao Heretaungalrust¢ Child Eczema

A Westbury Pharmacy & Hora Te P&out

A Victory Square PharmagyPhysical health for OST patients
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FOR BETTER CARE
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Turanga Health
Tu Mabhi
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Background

A Turanga Health (1997)
A Midland Health Network

A Waikohu Medical Centre (2012)
I ESU: 1500
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Context

[Top five industries in Gisborne District|
By employee count

For year ended February 2013

Gisborne District New Zealand

Industry Employee Percent of total Employee Percent of total

(ANZSIC06)™ count employee count count employee count

Agriculture, forestry

and fishing 4,470 22.4 111,520 5.1/

Health care and

social assistance 2,440 12.2 211,350 10.9

Education and

training 1,940 9.7 167,240 8.6

Manufacturing 1,930 9.7 211,710 10.9

Retail trade 1,710 8.6 195,870 10.1
e Source: Statistics New Zealand 2013 | op;en
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Tu Mahi Project

A Poor access to primary care services for eligible enrolled
Maori in Turanganua kiwa

A Introduce options to increase participation of Maori in
primary health care

A Workplace Wellness ProgragiTuMabhi .
([a:‘.‘.x:c.n}:,:' TS oRen

Improvement Team

Dallas Poi Facilitator QI

Dwayne TamateaService Delivery Manager
Shirley Keown Quality Nurse Practitioner
Reweti Ropihg CEO/ Sponsor

Clinical / Non Clinical Team Member
Business Owner

Employee
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Aim Statement

A To increase the access to primary care services by
introducing wrap around services in the home for all
at risk whanau identified in 2 workplaces by Feb
2019

é

Driver Diagram

To increase the access to primary

Responsive service

care services by introducing wrap W W ;

around services in the home to all D e =

at risk whanau identified in 2

workplaces by Feb 2019 Ao - -
propriate VWorkforce

Integrated Wrap around services in
the horme

Referrals

VAN

Whanau centric approach
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Change ldeas

‘ ;nwluyars.urrwlcys--‘d . < 1 servhl'.;)aw ¢ e > < Develop home visit referral process >

workforce on tikanga stance
<' Provide fiexible hours of service < Implement whanau home consults
‘ Train team members for rangatira . ) to introduce wrap arounds
attributes of appropriate workforce
e
engagement process personal specification
St g
workplace

[ Ident and apply tacit practice and
mm‘l‘rf%owldlgwavs =

PDSA; Referral Pathway

PLAN: Observe current referral pathway

DO: Process map with key staff, onsite observations
STUDY: Home visit does not feature in referral process
ACT: Develop home visit referral process
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PDSAc Home visit offer

PLAN: Generate home visits with at risk employees
DO: Develop home visit offer

STUDY: 3 key protocols identified

ACT: Test key protocols with workplace
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PDSA; Employee Home Visits

PLAN: Develop home visit protocol

DO: Protocols explored with key staff

STUDY: 5 key protocols identified

ACT: Test home visit protocols with at risk employees
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Data Analysis

A 2 Primary Industry Workplaces
A No. Employeesg 55

A 85% Maori

A At risk employees identifieq 14

«
r[' ¢ N AT open
Data AnalysisH Visit
% home visits requested that were accepted
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Data AnalysisHome visits

Wraparounds generated per each home visit

Wraparounds generated per each home visit

e Wraparounds generated per each home visit
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Data Analysig Wrap around

Wrap Around Types

HEALTH HEALTHY TAMARIKI LIFESTYLE NUTRITION
CHECKS HOMES ORA PROGRAMS
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Qualitative Data Home visits
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Challenges and successes

A Contextualization (what value will tools a€d)
Appetite to have a go

AletgocD2 af Si¢
A New learnings;, appreciation (they do work)
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Benefits

A Building relationships (HQSC, whanau, workplaces)
A Taking service into the home environment

A Using tools of quality improvement captured
learnings for further development of the service

A Using tools of quality improvement across services il

Turanga Health
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FOR BETTER CARE
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Find out more at:
www.hgsc.govt.nz/ourprogrammes/primary-care

Contacts:
jane.cullen@hqgsc.govt.nz
dallas.poi@turangahealth.co.nz
Dwayne.tamatea@turangahealth.co.nz
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