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Primary Care Quality Improvement
Whakakotahi

Turanga Health

Health Quality & Safety Commission

Session description

ÅOverview of Whakakotahi-the journey so far

Å¢ǳǊŀƴƎŀ IŜŀƭǘƘ Ψ¢ǳ aŀƘƛΩ ǿƻǊƪǇƭŀŎŜ ǿŜƭƭƴŜǎǎ 
project:
ïOverview of the project

ïKey learnings, challenges and enablers

ïhǊƎŀƴƛǎŀǘƛƻƴŀƭ ŀƴŘ ǿƘņƴŀǳ ōŜƴŜŦƛǘǎ

ÅQuestion time
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The Health Quality & Safety Commission

'We are responsible for assisting providers across the 
whole health and disability sector ςprivate and public ς
to improve service safety and quality and therefore 
outcomes for all who use these services in New 
Zealand.'Professor Alan Merry

Whakakotahi ςΨǘƻ ōŜ ŀǎ ƻƴŜΩ

ÅPartnering with primary care teams to work on small-
scale improvement projects

ÅProjects chosen by providers

ÅAim to align with System Level Measures Framework 
and district improvement plans
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Whakakotahi

Langley et al. 1996. The Improvement Guide. San Francisco: Jossey-Bass.
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The beginning...
2017 ςthree projects:

ÅPapakura Marae Medical Clinic: Gout

ÅNelson Marlborough Health & three general 
practices: Post-stent management

ÅHutt Union & Community Services (HUCHS): Diabetes

Papakura Marae Health Centre
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Hutt Union & Community Health Services

Cohort 1 diabetics with HcA1c below 64mmol/L

Nelson
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Date

Total engaged in Cardiac Rehab 

Total engaged

Median
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2018 ςsix projects
ÅThe Fono ςSkin and soft tissue infection in the Tuvaluan 

population

ÅGonville Health ςnew patient enrollment

ÅTuranga Health ςWorkplace wellness

ÅUnichem Pharmacy Russell Street Hastings ςchild 
asthma

ÅWest Coast PHO - diabetes

ÅLinwood Medical - diabetes

The Fono
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SSTI Equity

Gonville Health
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Gonville staff satisfaction

UnichemPharmacy Russell Street
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2019 ς8 projects
ÅThe Tongan Health Society ςDiabetes

ÅTaumaranuiCommunity KokiriTrust ςDiabetes

ÅTotal Healthcare PHO & BairdsRoad surgery ςDiabetes

ÅSouth City Health ςChild Eczema

ÅTeTaiwhenuao HeretaungaTrust ςChild Eczema

ÅWestbury Pharmacy & Hora Te Pai ςGout

ÅVictory Square Pharmacy ςPhysical health for OST patients

ÅTe Whņƴŀǳ ņ !Ǉŀƴǳƛ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ /ŜƴǘǊŜ ςRural QI & 
medicines management

Turanga Health 

Tu Mahi
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Background

ÅTuranga Health (1997)

ÅMidland Health Network 

ÅWaikohu Medical Centre (2012)

ïESU: 1500

Context 
Top five industries in Gisborne District 

By employee count 

For year ended February 2013  
  

Industry 
(ANZSIC06)(1) 

Gisborne District New Zealand 

Employee 
count 

Percent of total 
employee count 

Employee 
count 

Percent of total 
employee count 

Agriculture, forestry 
and fishing 4,470 22.4 111,520 5.7 

Health care and 
social assistance 2,440 12.2 211,350 10.9 

Education and 
training 1,940 9.7 167,240 8.6 

Manufacturing 1,930 9.7 211,710 10.9 

Retail trade 1,710 8.6 195,870 10.1 

Source:  Statistics New Zealand 2013 
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Tu Mahi Project

ÅPoor access to primary care services for eligible enrolled 
Maori in Turanganuia kiwa

ÅIntroduce options to increase participation of Maori in 
primary health care

ÅWorkplace Wellness Program ςTuMahi  

Improvement Team 

Å Dallas Poi - Facilitator QI

Å Dwayne Tamatea - Service Delivery Manager

Å Shirley Keown - Quality Nurse Practitioner

Å Reweti Ropiha ςCEO/ Sponsor

Å Clinical / Non Clinical Team Member

Å Business Owner

Å Employee

Å Whanau
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Aim Statement 

ÅTo increase the access to primary care services by 
introducing wrap around services in the home for all 
at risk whanau identified in 2 workplaces by Feb 
2019

Driver Diagram 
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Change Ideas 

PDSA ςReferral Pathway     

PLAN: Observe current referral pathway 

DO: Process map with key staff, onsite observations

STUDY: Home visit does not feature in referral process 

ACT: Develop home visit referral process
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PDSA ςHome visit offer 

PLAN: Generate home visits with at risk employees 

DO: Develop home visit offer  

STUDY: 3 key protocols identified

ACT: Test key protocols with workplace 

PDSA ςEmployee Home Visits  

PLAN: Develop home visit protocol

DO: Protocols explored with key staff 

STUDY: 5 key protocols identified 

ACT: Test home visit protocols with at risk employees 
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Data Analysis 

Å2 Primary Industry Workplaces

ÅNo. Employees ς55

Å85% Maori 

ÅAt risk employees identified ς14

Data Analysis- Home Visit
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Data Analysis- Home visits

Data Analysis ςWrap around 
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Qualitative Data- Home visits

ÅάtƻǎƛǘƛǾŜ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ƻǿƴ ƘƻƳŜέ

Åά²Ƙŀƴŀǳ ŜƴƧƻȅŜŘ ŜȄǇŜǊƛŜƴŎŜέ

ÅάCƭŜȄƛōƭŜ ǘƛƳŜ ŦƻǊ Ǿƛǎƛǘǎέ

Åά/ƻƴƴŜŎǘŜŘ ǘƻ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎέ

ÅάhǇŜƴ ǘƻ ŦǳǊǘƘŜǊ Ǿƛǎƛǘǎέ

Challenges and successes 

ÅContextualization (what value will tools add)-
Appetite to have a go 

ÅLet go ςDƻ άƭŜǘέ

ÅNew learnings ςappreciation (they do work) 
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Benefits 

ÅBuilding relationships (HQSC, whanau, workplaces)

ÅTaking service into the home environment

ÅUsing tools of quality improvement captured 
learnings for further development of the service 

ÅUsing tools of quality improvement across services in 
Turanga Health 

Find out more at: 
www.hqsc.govt.nz/our-programmes/primary-care

Contacts: 
jane.cullen@hqsc.govt.nz

dallas.poi@turangahealth.co.nz
Dwayne.tamatea@turangahealth.co.nz

mailto:jane.cullen@hqsc.govt.nz
mailto:dallas.poi@turangahealth.co.nz
mailto:Dwayne.tamatea@turangahealth.co.nz

