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Key components of a successful medical expedition to the summit of 

Mount Everest: 
 

A defined goal 
Adequate funding 

Carefully selected World-class team 
Appropriate skill mix and respect for expertise  

Training to hone skills and fitness 
Practice and scenario testing 

Enthusiasm and energy  
Total buy in  

Strong leadership 
Clear chain of command 

Crisp, clear communication 

Delegated authority  
Safety and happiness of the team is a top priority 

World-class equipment 
Expectation management (it will be hard) 

Unequivocal support of your sponsors 
Support from the broader community 

Mutual trust 
Corporate identity 

Easily understandable metrics 
Clear measure of success 

Positive press 
Huge rewards 

Big Party! 
 

Now imagine trying to make a step change in clinical practice in 
your Institution tomorrow. 
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